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the Agro-food sector

Topic 2: Digital transformation and active listening

SESSION 3



 Introduction
Digital transformation has 
impacted each and every sector 
and industry, including the 
agro-food and waste 
management.

In this session, we are going to 
explore ways to transmit and 
promote the use of such 
innovative tools to the 
concerned parties using positive 
communication methods such 
as Active Listening during the 
process.
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A- Selecting the appropriate innovative solutions  

B- The selection process in 5 steps (using active 
listening)

Outline
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A- Selecting the appropriate innovation 
tools
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A- Selecting the appropriate 
innovation tools
 

The example of sensors in microclimate

It’s not because it’s new that 
it should be better
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A- Selecting the appropriate 
innovation tools
 

All digital transformation tools implementers should 
listen first to the farmers’ needs and expertise.

It’s not because it’s new that 
it should be better
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B- The selection process in 5 steps 
(using active listening)
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B- The selection process in 5 steps (using 
active listening)

Step 1:

Listen first

(active 
listening)

Listen first:
 

- Avoid 
mentioning 
anything 
related to the 
innovation 
you are 
promoting.
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B- The selection process in 5 steps (using 
active listening)

Step 1:

Listen first Listen first:
 

- Ask open, 
non-intrusive 
questions, 
with a 
genuine need 
to learn
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B- The selection process in 5 steps (using 
active listening)

Step 1:

Listen first Listen first:
 

- Avoid 
interrupting 
your 
counterpart.
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B- The selection process in 5 steps (using 
active listening)

Step 1:

Listen first Listen first:
 

- Accompany 
his/her 
speech 
instead with 
approbative 
nods and 
small 
exclamations



Si
de

 V
ie

w
B- The selection process in 5 steps (using 
active listening)

Step 1:

Listen first Listen first:
 

- Avoid giving 
advices or 
your own 
opinion at this 
stage
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B- The selection process in 5 steps (using 
active listening)

Step 1:

Listen first Listen first:
 

- Avoid making 
judgments or 
show 
opposing 
views
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B- The selection process in 5 steps (using 
active listening)

Step 1:

Listen first Listen first:
 

- Accompany 
the speaker 
with 
rephrasing 
and 
paraphrasing.

- Avoid 
reframing.



Si
de

 V
ie

w
B- The selection process in 5 steps (using 
active listening)

Step 2:

Take notes Take notes
 

- Take specific 
notes on the 
relevant 
points and 
compare the 
info provided 
with your 
information.
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B- The selection process in 5 steps (using 
active listening)

Step 2:

Create a 
discussion 

focus group 

Create a 
discussion focus 
group:
 

- Select 
speakers from 
opposing 
views and 
create a focus 
group debate 
session.
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B- The selection process in 5 steps (using 
active listening)

Step 4:

Suggest the 
change 

Suggest the 
change:
 

- Make sure to 
explain clearly 
what the 
change is 
about.
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B- The selection process in 5 steps (using 
active listening)

Step 4:

Suggest the 
change 

Suggest the 
change:
 

- Make sure to 
suggest the 
specific 
change in an 
interrogative 
form.
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B- The selection process in 5 steps (using 
active listening)

Step 4:

Suggest the 
change 

Suggest the 
change:
 

- Collect data 
on the pros 
and cons and 
take the 
opinion of 
outside 
experts.
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B- The selection process in 5 steps (using 
active listening)

Step 4:

Suggest the 
change 

Suggest the 
change:
 

- Present your 
innovation in 
details and 
suggest a 
testing period.
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B- The selection process in 5 steps (using 
active listening)

Step 5:

Detect your 
early 

adopters 

Detect your early 
adopters:

Create a coalition 
of enthusiastic 
early adopters 
and offer them 
free training and 
testing solutions.
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B- The selection process in 5 steps (using 
active listening)

Step 5:

Detect your 
early 

adopters 

Detect your early 
adopters:
 
Make sure the 
results of the 
tests by the early 
adopters are 
communicated 
widely.



Si
de

 V
ie

w
B- The selection process in 5 steps (using 
active listening)

Step 5:

Detect your 
early 

adopters 

Detect your early 
adopters:

Create a cluster 
of those early 
adopters and 
offer them 
incentives to 
promote the new 
technology.
 



Thank you



Contact us
www.enicbcmed.eu/projects/mysea

The Lebanese Development Network 
(LDN)

Jal El Dib, Garden Building

Beirut - Lebanon

P.O.Box: 60-374 Jal El Dib, Lebanon

Tel: +961 4 716 433

Website: www.ldn-lb.org

Email: info@ldn-lb.org 

Centro Informazione Educazione allo Sviluppo 
(CIES) Onlus

Via Merulana 198 - 00185

Rome - Italy 

Tel. +39 06 77264636 / +39 06 77264638

Website: https://www.cies.it/progetti/mysea/

Emails: mysea.communication@cies.it     

              mysea.coordination@cies.it


